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SUMMARY OF GOVERNANCE ARRANGEMENTS

1. INTRODUCTION

Anglia Care Trust (ACT) is a voluntary organisation which is registered as a charity and is a company with limited liability which does not have any share capital.  The members of the company are the directors, who are not allowed to receive payment for what they do and who are called ‘the Trustees’.  
The charitable objects of ACT are:- ‘the relief of poverty and sickness; the advancement of training and education for offenders, ex-offenders and those at risk of offending; the care, resettlement and retraining of offenders or those at risk of offending; and the provision of support and assistance to those people and their families in order for them to contribute to the communities in which they live; the provision of accommodation and accommodation based services and support to offenders and ex-offenders; and the promotion of public safety and the prevention or reduction of crime.’ 

2. DUTIES OF THE TRUSTEES

The Trustees are responsible for controlling ACT’s activities and deciding on the best course it should adopt having regard to the interests of current and future clients. They delegate (within limits) the responsibility for ACT’s work to the Directors of Operations and Business Support. Put simply, the Trustees read the map and the Directors drive the car.

The Trustees are responsible for:-
· making sure that the Trust  fulfils its charitable objectives, using appropriate methods 

· setting ACT’s strategic direction and monitoring its performance  

· appointing the  Director of Operations and the Director of Business Support, agreeing their terms of employment, appraising their performance and managing them effectively 

· managing ACT’s financial affairs, its property portfolio, its investments and other assets and its budget, audit and risk management 
· making sure that ACT complies with its employment, diversity and health and safety  policies  for its employees, volunteers and clients
· making sure that ACT treats service users, staff, volunteers, stakeholders and any others involved in its work with respect and dignity and  for hearing any grievances alleging that this has not happened. 

3. THE COMPOSITION OF THE BOARD OF TRUSTEES

The Trustees need to be a diverse group of people who
· understand, support, and are committed to ACT’s charitable objectives  

· represent a range of skills and experience, drawn from  different walks of life, enabling them,as “critical friends” to take a close interest in ACT’s work, to contribute ideas, to make judgments, to offer constructive criticism and to help ACT establish its vision. 

The Trustees should ideally be representative of the community they exist to serve. They should include both men and women, ethnic minorities, and a range of ages.  They should include some with experience of the sort of services provided by ACT and some with current, or relatively recent, business/financial experience, one of whom will act as the Trust’s treasurer.  All the Trustees are subject to ACT’s safeguarding procedures, including the obtaining of an enhanced disclosure from the Criminal Records Bureau. 
At ACT’s Annual General Meeting, a third of the Trustees retire, while being eligible for re-election. The Board elects its own chair, currently for a term limited usually to three years without renewal.

4. HOW THE BOARD WORKS
The Board of Trustees meets at least four times a year. The dates and times of meetings are agreed by the Trustees.   The effectiveness of the Board does depend upon Trustees committing themselves fully and attending meetings regularly.
The Directors attend all meetings of the Trustees apart from withdrawing in relation to any matter where there is a personal conflict of interest. 
Trustees will also try be present at some other meetings and events with ACT’s staff and volunteers.
5. CARRYING OUT TRUSTEES’ DUTIES 

The Trustees rely on receiving high quality reports from ACT’s Directors. Management matters are considered on a regular basis and programmed into the Board meetings: for example, strategic, operational and financial reviews, the setting of budgets for the following year, the agreement of accounts, pay reviews, employment policies etc.

The Trustees may, from time to time, establish sub-groups. Currently there are Finance, Governance, Human Resources and Strategic Development Committees.

Planning is undertaken for Trustees to be fully informed about ACT on their appointment and for them to be offered training from time to time. 
6. AVAILABILITY OF ANNUAL REPORT AND ACCOUNTS
The Trust’s Annual Report and Accounts are filed with Company House, as required by law and with the Charity Commission (from where they are available on line without charge). They are also published on the Trust’s website, together with up to date information about the Trust’s work.
7. CURRENT PRACTICE AND REVIEW

The Trustees seek to comply with good practice, as for example may be recommended by the Charity Commission and the National Council for Voluntary Organisations.   The Trustees appraise their own work and performance regularly.  This summary reflects the Trustees' current approach and will change according to circumstances. 
Approved by the Board of Anglia Care Trust on 7 September 2010.
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